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Nov 2019
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V2
2H 2020
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1H 2021

XYZ product roadmap



Integration with the
XXX partner network

• Spend and earn…
• ...

Update …
to….

• Integration of...
• ...

Iterative product build
with ...

• Personalized news feeds
• ...

MVP
(0-6 months)

Mid-term
(6-18 months)

Vision
(+18 months)

Title



This has led us to three clear horizons 
for product sequencing

Immediate focus
Acquire…

Added features
Create value-add services…

Expand revenue streams
Monetise…

e.g. feature…

e.g. feature…

e.g. feature…

Assumptions…



• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

Label

Label

Label

Label

• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

Label

Label
Label

LabelLabel

• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

• Feature X: quick summary

Label

Label

December

Alpha Beta V1

Add more value to group 3

Core users groups: Group 1 ...

Complete journey for Group 
1+2

Core users groups: Group 1 ...

Build strong foundation of 
MVP solution

Core user groups: Group 1 ...

July September Year 1 +

Expansion/Vision

Expand into more 
segments & optimize XY

Core users groups: Group 1 ...
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This is the roadmap ...


